FY12 Anaheim/ Santa Ana UASI Grant Program
Project Cost/ Benefit Analysis

Project Name: | Harris Project

Prepared By: | Ryan Tisdale

Date: 2/18/13

“Providea brief overvlew,-backgmund‘and deﬂmtlun' fort e-project.

The Anzhelm Police Department desires to use UASI grant dollars to upgrade previcusly purchased covert surveitfance equipment.
The high tech equipment upgrade will be an Orange County asset that allows Law Enforcement to conduct covert surveillance with
court approval. This purchase Is an upgrade to the Harris device purchased in FY2009.

oy s
For each of the toplcs | sted beiuw, dlscuss the projec gro__ ndl |

ALTERNATIVE #1 — DO NOTHING — Make No Purchase or !mp!ement no Project B

Current Situation [ Status

nd without this
upgrade we will be severely limited in our abilities.

Impact of Not Making the Purchase or Implementing the Project

Currently, every city in Orange County has benefited from the Harris device. Without an upgrade, Orange County asa
whole would lose valuable knowledge necessary to investigate terrorism cases and solve crimes.

ALTERNATIVE #2 - Foliow Competitive Bid Process

Goals

This purchase is being purchased through Cal EMA's 1122 Homeland Security Program which utilizes the GSA pricing
schedule. This procurement process does not require a competitive bid. The City of Anaheim also does not require a
competitive bid due to the fact that this purchase is considered a “covert purchase” which only requires the signatures
of the City Manager and the Chief of Police.

Functional Concept {What will the equipment or service do?

This upgrade will allow the Anaheim Police Department to

nd without this
upgrade we will be severely limited in our abilities.

Technical Concept {How will the equipment or service work?)

How the Harris system upgrade works is proprietary to Harris and they are not willing to release the specifics.
Knowledge of how this system works could potentially jeopardize the success of the device.

Project/Program Management Concept (How will the project/program be managed?)

This will only be an upgrade to our current Harris device and will be managed in the same manner. Investigator Ryan
Tisdale will work as project manager for this project.
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Acquisition Strategy:

The majority (80%) of this project (all the hardware) will be purchased through the Cal EMA 1122 Homeland Security
Program. The remaining 20% (software and training) will purchased directly from Harris.

High Level Schedule (add rows as needed):

Date I Milestone

3/01/13 Funds given to Cal EMA for purchase of equipment
6/3/13 Harris delivers equipment

6/10/12 Training on 2quipment

6/17/13 Equipment deployed

ALTERNATIVE #3 - Sole Source Procurement Request
Goals (What is unique about what this alternative appr ampt to accomplish?)
1. Harris is the only source and distributer for theM It is an upgrade to their own product.
2. -A-competitive bidding process would aliow this technoiogy to become public record. ]
3. By limiting the amount of public exposure related to this technology, law enforcement agenmes throughout the
County will preserve their investigative advantage over criminals and terrorists who are looking to thwart efforts
to stop them.
Functional Concept {What will the equipment or service do?)

This upgrade will alfow the Anaheim Police Department to conduct—
and without this

upgrade we will be severely limited in our abilities

Technical Concept {How will the equipment or service work?)

How the Harris system works is proprietary to Harris and they are not willing to release the specifics. Knowledge of how
this system warks could potentially jeopardize the success of the device.

Project/Program Management Concept {How will the project/program be managed?)

This will only be an upgrade to our current Harris device and will be managed in the same manner. Investigator Ryan
Tisdale will work as project manager for this project.

Acquisition Strategy:
The majority 2/3 of this project (all the hardware) will be purchased through the Cal EMA 1122 Homeland Security
Program. The remaining 1/3 {software and training) will purchased directly from Harris.

High Level Schedule (add rows as needed):

Date Milestone

3/01/13 Funds given to Cai EMA for purchase of egquipment
6/3/13 Harris delivers equipment

6/10/13 Training on equipment

6/17/13 Equipment deployed




For each alternative, discuss the costs and benefit of the product or service according to its life-cycle.

Life Cycle Cost Summary: Qver the expected lifetime of the product or service in question, add the mamtenance,

enhancement, training/staffing, tangible beneﬁts, cost savmgs etc
ALTERNATIVE #1 --DO NOTHING - . =%, T

This will severely limit our ability to investigate terrorist and criminal cases.

ALTERNATIVE #2 - Follow Competltive Bid Process . = o0 T

Purchasing through the Cal EMA 1122 Homeland Security Program allows Anaheim not to competitively bid this product
due to the fact that the item has aiready been discounted through the GSA pricing schedule.

The sole source procurement is only for the software component of this purchase. The majority (80%) of this purchase
will be procured through Cat EMA’s 1122 Homeland Security Program which utilizes the GSA schedule.

"ALTERNATIVE #2 - Follow Competitive BId Process - " 0“0

Risk Description

Purchasing through the Cal EMA 1122 Homeland Security Program aliows Anaheim not to competitively bid this product
due to the fact that the item has already been discounted through the GSA pricing schedule. If it was competitively bid,
technical aspects could be Jeaked to potential criminals in the populace, resulting in an ineffective investigation tool.

"ALTERNATIVE #3 - Sole Source Procurement Request .. oo

Risk Description

The sole source procurement is only for the software component of this purchase. The majority {80%) of this purchase
will be procured through Cal EMA’s 1122 Homeland Security Program which utilizes the GSA schedule,

| Harrls is the only company who can Jt_:rt:n.r:de their software so the hardware upgrade p hased through GS
[ i?““?ﬁ ué.f\ ?ﬂ-"qv%;‘gﬁ% “%n? ._‘ﬁ_\,‘?.. ﬁ«é’;} 5

"choite? =

Alternative "“Ra'n;( S

Alt1, 3

This will severely limit our ability

to investigate terrorist and criminal cases.

Alt. 2 2 Purchasing through the Cal EMA 1122 Homeland Security Program allows Anaheim not to
| competitively bid this product do to the fact that the item has already been discounted
through the GSA pricing schedule.

Alt. 3 i The majority {80%) of this purchase will be procured through Cal EMA's 1122 Homeland
Security Program which utilizes the GSA schedule. Harris Is the only company who can
provide their software upgrade so the hardware purchased through GSA works. Sole source
will speed things up and limit public exposure.
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FY12 Anaheim/ Santa Ana UASI Grant Program
Project Cost/ Benefit Analysis

Project Name: | Harris Project

Prepared By: - | Ryan Tisdale

Date: - - 10/19/11

“Provide a bﬂef ovemew, background and deflnmon fnr the prOJect )

The Anzhelm Police Department desires to use UASI grant doilars to upgrade previously purchased covert surveillance equipment.
The high tech equipment upgrade will be an Orange County asset that allows Law Enforcement to conduct covert surveiflance with
court approval, This purchase is an upgrade to the Harrls device purchased in FY2009,

| For each f;-the' topics%ilstedbeiow,

ALTERNATIVE #1 — DO NOTHING ~ Make No Purchase or lmplement no Project

Current Situation / Status

Without an upgrade to our system
nd without this
upgrade we will be severely limited in our ahilities.

Impact of Not Making the Purchase or implementing the Project

Currently, every city in Orange County has benefited from the Harris device. Without an upgrade, Orange County as a
whole would lose valuable knowledge necessary to investigate terrorism cases and solve crimes.

ALTERNATIVE #2 — Follow Competitive Bid Process

Goals -

This purchase is being purchased through Cal EMA’s 1122 Homeland Security Program which utilizes the GSA pricing
schedule. This procurement process does not require a competitive bid. The City of Anaheim also does not require a
competitive bid due to the fact that this purchase is considered a “covert purchase” which only requires the signatures
of the City Manager and the Chief of Police.

Functional Concept {(What will the equipment or service do?

This upgrade will allow the Anaheim Police Department to

upgrade we wifl be severely limited in our abilities.

Technical Concept (How will the equipment or service work?)

How the Harris system upgrade works is proprietary to Harris and they are not willing to release the specifics.
Knowiedge of how this system works could potentially jeopardize the success of the device.

Project/Program Management Concept (How will the project/program be managed?)

This will only be an upgrade to our current Harris device and will be managed in the same manner. Investigator Ryan
Tisdale will work as project manager for this project.
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Acquisition Strategy:

The majority (80%) of this project {all the hardware) will be purchased through the Cal EMA 1122 Homeland Security
Program. The remaining 20% {software and training) wifl purchased directly from Harris.

High Level Schedule {add rows as needed):

Date Milestone

1/14/13 Funds given to Cal EMA for purchase of equipment
6/3/13 Harris delivers equipment

6/10/12 Training on equipment

6/17/13 Equipment deployed

ALTERNATIVE #3 - Sole Source Procurement Request
Goals (What is unique about what this alternative approach will attempt to accomplish?)
1. Harris is the only source and distributer for the LTE upgrade. It is an upgrade to their own product.
2. A competitive bidding process would allow this technology to become public record.
3. By limiting the amount of public exposure refated to this technology, law enforcement agencies throughout the
County will preserve their investigative advantage over criminals and terrorists who are looking to thwart efforts
to stop them. .
functional Concept (What will the equipment or service do?}
This upgrade will allow the Anaheim Police Department to conduct

nd without this

Technical Concept (How will the equipment or service work?)

How the Harris system works is proprietary to Harris and they are not willing to release the specifics. Knowledge of how
this system works could potentially jeopardize the success of the device.

Project/Program Management Concept (How will the project/ program be managed?)

This will only be an upgrade to our current Harris device and will be managed in the same manner. Investigator Ryan
Tisdale will work as project manager for this project.

Acquisition Strategy:

The majority 2/3 of this project (all the hardware) will be purchased through the Cal EMA 1122 Homeland Security
Program. The remaining 1/3 (software and training} will purchased directly fram Harris.

| High Level Schedule {add rows as needed);

Date Milestone

1/14/13 Funds given to Cai EMA for purchase of equipment
6/3/13 Harris delivers equipment

6/10/13 Training on equipment

6/17/13 Equipment deployed
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For each alternative, discuss the costs and benefit of the product or service ‘according to its life-cycle. - S
Life Cycle Cost Summary: Over the expected lifetime of the product or service in question, add the maintenance,
enhancement, training/staffing, tangible benefits, cost savings, etc. o

This will severely limit our ability to investigate terrorist and criminal cases.

ALTERNATIVE #2 ~ Follow Competitive Bid Process -

Purchasing through the Cal EMA 1122 Homeland Security Program allows Anaheim not to competitively bid this product
due to the fact that the item has already been discounted through the GSA pricing schedule.

ALTERNATIVE #3 ~ Sole Source Procurement Request

The sole source procurement is only for the software component of this purchase. The majority (80%) of this purchase
will be procured through Cal EMA’s 1122 Homeland Security Program which utilizes the GSA schedule.

"ALTERNATIVE #1-DO NOTHING
Risk Description

his will severely limit our ability to investigate terrorist and criminal cases.

ALTERNATIVE #2 ~ Follow Competitive Bid Process - -~ 7o

Risk Description

Purchasing through the Cal EMA 1122 Homeland Security Program allows Anaheim not to competitively bid this product
due to the fact that the item has already been discounted through the GSA pricing schedule. If it was competitively bid,
technical aspects could be leaked to potential eriminals in the populace, resulting in an ineffective investigation tool.

ALTERNATIVE #3 = Sole Source Procurement Request - -
Risk Description

The sole source procurement is only for the software component of this purchase. The majority {80%) of this purchase
will be procured through Cal EMA’s 1122 Homeland Security Program which utilizes the GSA schedule.

| Hams is the only com any who can prowde thelr software 50 the hardware upgrade purchased thmughGSA works -

.chocce? o
‘Alternative -] Rank:
Alt 1.

This will severely limit our abitity
: to investigate terrorist and criminal cases.

Alt. 2 2 Purchasing through the Cal EMA 1122 Homeland Security Program ailows Anaheim not to
competitively bid this product do to the fact that the item has already been discounted
through the GSA pricing schedule.

Alt. 3 1 The majority {80%) of this purchase will be procured through Cal EMA’s 1122 Homefand
Security Program which utilizes the GSA schedule. Harris is the only company who can
provide their software upgrade so the hardware purchased through GSA works. Sole source
will speed things up and limit public exposure.
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Anahieim Palice Depi.

425 8. Harbor Bivd,
Ansheim, CA 92805
TEL: 714.765.1986
FAX: 714.765. 1690

City of Anaheim

POLICE DEPARTMENT
John Welter, Chief of Police

To: Bob Wingenroth

City Macager
From: John A. Welter
Chief of Police
Date: February 19, 2043
RE: Covert Purchase Request

The Police Department wishes to use Urban Areas Securily Initistive (UASH) grant

_{unds to upgrade our current covert survelliance equlpment. The high tech

equipment upgrade will be an Drange County asset that aliows Law Enforcement
to conduct covert survelllance with court approval. {f informetion on how this
device operates were to become public it would give individuals the necessary
knowledge on how to defeat the device, thus compromising numerous
investigations,

The total cost of the equipment and software is $107,768.88 which will ultimately
be paid fo Harrls Corporation. Of the total amount, $86,168.88 will pass through
Cal EMA before it reaches Harris Corporation. This is being done as part of the
1122 Homaland Security Program which allows the government buyer 1o receive a
lower cosl as part of the General Services Adminisiration {GSA) Schetiules
Program,

Approvai of this request is being sought pursuant to municitpal code section
1.04.311 and, ¥ approved, will be managed in adherence with all applicable
provisions in that code saction. Also, as further required by code, the amount of
this purchase is stated as falllng under an amount which was appropriated and
available for such purpose pursuant to City Council Resolution 2012-083,
authorizing the acceptance of the 2012 UASI grant.

APPROVED BY:

Ao -

John Weiter, Chief of Police

Ll -

Bob Wingenroth, City Manager
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HARRIS CORP - WIRELESS PRODUCTS GROUP
P.0. BOX 8800, M/S R6-11A

MELBOURNE, FL 32802-9600

PH: B0D-3668-5207, FAX: 321-308-1437 wpp@harris.com

Harris Proprietary

Bl To:

Anahelm Police Department
CalEMA/ICPSPR

Altn: Accounting

3650 Schriever Ave,

Mather CA 8568565

Anyelos, 1 INV6778-03611
oAtR. . 3 10/11/2013
age: 1

Invoice

Ship To:

Ansaheim Police Department
Chad Meyer, investigator
42% 8. Harbor Bivd
cmeyer@anahelm.net
Araheim CA 82805

DISCLOBURE OF THIE DDCUMENT AND THE INFORMATION [T CONTAINS ARE STRICTLY PROHIBIVED BY FEDERAL LAW (18US.C.). THIE DOCUMENT CONTAINE HARRIE TRADE
SECRET AND CONFIDENTIAL BUBINESS OGN PINANGIAL INFORMATION EXEMRT FROM DISCLOBURE UNDER THE FREEDOM OF INFONMATION AGT. THIS DDCUMENT MAY CONTAN
THCHNICAL DATA AGGORDING TO THE DEPARTMENT OF STATE, INTERNATIONAL TRAFFICIN ARMS REGUMT!@HNITM ncmcmmm MMGWM,PMTS 125-130}”&1‘145

DEP.!M‘MB‘T ﬂF mm E)@ORTADWMHRA‘!‘IOH REGULARONS fEARL 15 OFR PARTB 730-774. T :
E H REK } Y , REFORE MAKING ORPEMTMMWOLOSWEOFTME DOCWOR TEEINFWTODN rr

ANAHEI!\B PD
1 1 $85852.00 | $65,B52.00
: Sonal Number
EN 202
1 1 2008523101 $0.00
1 1 $14,134.00 | $14,134.60
Berlal Number
SN 30208
Remlt Payment To! $79,788.00
Ehsctronic Funds Transter {EFT): | GOSD Mall Depostts: GCED Ovornight Deiiverios: :g.ou
Hatris Gosporaion, GCED Hards GCBD Haris GCSD - LB 8760 ,o'g-gw
Clibank Detawars P.0, Box 7247 - LB 878 C/O Gitibank Dalewars Lockbox Operaticns f
Philadelphla, PA Philadelptila, PA 19170-6766 4615 Pratt Road $9.00
New Castle, DE 16720 X
Phone number; 502-323-3500 s,sJBs.an
Plonse reference the Involce number with your payment.  Hwrla Tax ID# g—_—__—
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A

SHIPPER

5. REFERENOE |n.nmmu1 NUNREAR 0, NUBRER

PREPAID

3. BUPMLEVENTS & CHANOE GROERD

Ti% CORTANG YR

HARRIS CORPORATION, GCSD
P.O, BOX 87

MELBOURNE, FL 82002

B FROJEQARADTIVY or DEPT

30-8ap-13 i ]
l FOB DESTINATION

6778853

%0 (T (1
HARRY3S CORPORATION, GCSD
407 N. JOHMN RODES BLVD
MELBOURNE, FL 32034

J‘.v FAVRENTWIL SX HABE 87

T, SRRFEOT0

ANAMEIM POLICE DEPT
425 8. HARBOR BLVD
ANAHEIM, CA 02806

. WARNED FOR
ATTNS
RMA
PHONE:
FAX:

L TER ND, 0 DEACRIP

WEwiceny |

CHAD MEYER

7144875084
33, VT OF HEARTRE ™

", P ENDND

o0
602 2009523101 LAPTOP
003
004

* TRACKING #8
1 CTN - 28 X 28 X 22 - 100/ - 7986 0051 4088
4 CTN - 31 X 20 X 16 - 64§ 0 7048 006t 4308

AFTER THE FACT SHIPPER DATED 10/8/13
PARTS SHIPPED AS DATED ABOVE

P T N W Y

EA
EA
£A
EA

$65,662,001 $96,862,00
§0.00 0,00

$20,000.00 | $20,000.00

$14,134001 $14,134.00

COUNTRY OF ORIGIN:
25, LyoTAL VALUE OF SHIPMENT (UsDY;

LICKENSE NUMBER;
EXF DATE: Lobsen;

AES TNt
AES TN
INCO:

PR ST FoR SHENENT
CONTRACTUAL

EHTRY NUMEER:

URTE
80-Sap-13

a7, $HIFPING THRFECTO)

S0-8apiY * 8EE ABOVE

T

_ *2 OTNS

R
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